
Strategic Driver #1:  

A strong club, attracting, inducting, engaging and retaining a large, committed and 
diverse membership; maintaining professional standards and a sound financial position 
and providing development and mentoring of younger members, all linked to the Rotary 
‘life cycle’.1 

What was happening 

just before that? 

A professionally managed club of about 150 ‘flesh’ members 

What was happening 

just before that? 

Corporate engagement and/or membership 

 Establish an External Partnership Committee 

What was happening 

just before that? 

Induction training/process 

 Motivate and engage new members 

What was happening 

just before that? 

Develop Membership engagement and exit strategies 

 Fellowship 

What was happening 

just before that? 

Connecting Wellington’s Leaders 

 Recruitment cards and process 

What was happening 

just before that? 

A clear business model 

 Empower Membership Committee to sustain the Rotary life cycle: 

o Multi-dimensional scope: 

1. Rotaract 

2. Scope 

3. Inner Wheel 

4. Probus 

 
 

2.  Leaders of positive social change – providing a diverse range of avenues of service for   
members - community engagement, strategic partnerships, support for social enterprise, 
and community and fundraising events 

Outcome  

RCW is a leader of positive social change  

What was happening just before that? 

RCW members are working effectively as leaders of positive social change 

                                                        
1 Proposed changes from original wording of Strategic Driver 1 are underlined and italicized. 



What was happening just before that? 

RCW agreed that it will continue to offer a range of avenues of service2 that enable members 
to make a difference, working effectively as leaders of positive social change:  

1. direct community activity 
2. strategic partnerships/relationships 
3. support for social enterprises 
4. community and fundraising events 
5. allocating funding 

What was happening just before that? 

1. Direct community activity  

RCW identified a few opportunities for members to work directly in the community: 
eg A Forest at the Heart of Wellington 
eg The Stroke Foundation Blood Pressure Appeal  
eg Collecting for Pack the Bus 

2. Strategic partnerships/relationships 

RCW identified a few longer term partnerships/relationships where RCW can contribute: 
 members’ skills – management, governance, specialist vocational expertise 
 members’ networks of influence 
 funding   

eg VUW for the Skilled Migrants programme, the Forum, research relating to the elderly 
eg Massey University (?) for Eureka 
eg Wellington City Council for supporting the homeless  

3. Support for social enterprises 

RCW identified a few social enterprises where RCW can contribute, on a fixed term basis: 
 members’ skills – management, governance, specialist vocational expertise 
 members’ networks of influence 
 funding 

eg Akina Foundation 

4. Community and fundraising events 

RCW reviewed its community fundraising events for alignment with its strategy; and 
ensured the Committee structure supports the effective selection and management of these 
events 
eg Jumbo Tennis 

eg Singers to Listen For 

eg a new event in 2017/18 

5. Allocating funding  

RCW agreed that funding (grants from its fundraising activities, and from the Wellington 
Rotary Charitable Trust on the recommendation of the Club) will usually be allocated: 

 as substantial commitments for a fixed term of three or five years 
 50:25:25 to organisations in Wellington, New Zealand and internationally  

Point 3. Active in the leadership of the local, district and international Rotary 

community. 

1. Clear and inspirational vision 

2. Positive outlook 

3. Engaged members meet and contribute in diverse and relevant ways 

4. Effective administration, governance and structures 

5. Integration with local, district and international Rotary community 

                                                        
2 ‘’Avenues of service’’ is the Rotary International term for the service programmes undertaken 
by clubs. 



6. Collaboration with local, district and international Rotary community 

7. Active leadership of the local, district and international Rotary community 

 
4. Making a difference through events, projects and fundraising, to enhance 
social cohesion within Greater Wellington, New Zealand and internationally. 
 
What was happening just before that? 
 

Established a wide vision of social cohesion and the role of the Wellington Rotary 
Club to help deliver that. 
 
What was happening just before that? 
 

Took a stock-take of the Club’s current events, projects and fundraising and their 
alignment with the Club’s strategic plan. 
 

What was happening just before that? 
 

Reviewed criteria for selection of events, projects and fundraising. 
 

What was happening just before that? 
 

Reviewed administrative systems and committee structures, to support the selection 
and ongoing management of events, projects and fundraising. 
 
What was happening just before that? 
 

Took a stock-take of Wellington Rotary Club’s contribution to Wellington, New 
Zealand and internationally since its inception to achieve social cohesion. 
 

What was happening just before that? 
 

Identified events, projects and fundraising, and provided seed funding for 3 years (?) 
– self-funding after that. 
 

 


