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Facing our Future 2018 - 2028 
 
In support of Hawke’s Bay Tourism – Option 1 
 
This submission is made by Bed & Breakfast Association New Zealand, in support of Hawke’s Bay Regional 
Council maintaining tourism funding at its current level. 
 
Bed & Breakfast Association New Zealand would like to express its support for the environmental initiatives 
proposed by Hawke’s Bay Regional Council.  New Zealand’s natural environment is one of the reasons 
international visitors come to New Zealand and it is vital this is protected - not just for visitors attracted 
through tourism but for our region for the future.  We believe that it is important for tourism businesses to 
work in conjunction with, and support, environmental initiatives.    
 
Bed & Breakfast Association have a number of concerns about the impact of the proposed reduction of 
funding of tourism by Hawke’s Bay Regional Council.  The protection of the environment should not be at the 
expense of economic growth and employment of people in our region.   
 
Bed and breakfast operations provide employment for a number of people from varying types of backgrounds 
who have chosen to live or settle in Hawke’s Bay.  Our members are made up of those who are retired from 
the workforce, people who have moved into the Hawke’s Bay and who have looked to set up their own 
businesses to allow them to live a lifestyle of their choosing; part time operations to full time operations; one 
room through to as many as eight.  Despite the varying previous employment backgrounds, there are things 
our members all have in common - the B&B they operate is providing them with income; they are employed 
and they contribute significantly to their region. 
 
Whilst there is no official monitor of guests staying in bed and breakfasts in Hawke’s Bay (or New Zealand) our 
own survey for the previous six month period (1 October 2017 to 31 March 2018) indicates that there are 
approximately 50 properties operating in the Bed & Breakfast industry here.  This does not include casual one 
room type operations listed on Airbnb or self contained apartments.  Our survey indicates B&Bs were 
responsible for bringing approximately $1.8m new money into the region over the last peak season on 
accommodation spend only compared with $1.5m for the same period in 2014. Of the estimated 16,000 
visitors hosted in B&Bs, approximately 82% are international visitors and 18% domestic visitors.   The majority 
of money bed and breakfast guests bring into the region is completely new – new to the region and new to 
New Zealand.   
 
There is plenty of research detailing visitor spend and where it goes to.  We believe guests staying in B&Bs 
spend a higher than average amount on dining and activities (such as Art Deco walks, gannet tours, golf, 
restaurants, wineries, etc.) and hence this is a sector that makes significant contribution to tourism and 
hospitality businesses in Hawke’s Bay. 
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There is less research on where the earnings of tourism operations is spent.  The majority of spend by B&B 
operations on products and services goes directly back to their local communities and economy.  B&Bs are 
often not large enough to qualify for commercial discounted rates and the majority source their product and 
services locally rather than importing items from outside of the region.  Those that do qualify for commercial 
discounts still prefer to shop local – whether it be locally produced toiletries, coffee from the local roaster, 
fruit from the fruit stall, laundry service at the local dry cleaners, a new dishwasher from a local retailer or 
property repairs and maintenance, the spend by the B&B industry in our local economy from money 
generated by tourism is significant. 
 
One of the main challenges facing the B&B industry in the Hawke’s Bay is that the majority of guests are 
international and hence seasonal.   
 
It is a major concern to B&B operators that if there is less contribution to tourism funding there will be less 
spend on advertising and marketing of Hawke’s Bay to the level required.  B&Bs, due to their size, depend on 
their local regional tourism organisations (RTOs) to advertise and attract people to their region to sustain their 
businesses.  It is simply not viable for small businesses to market themselves internationally.  It is the role of 
Tourism New Zealand to attract visitors to New Zealand; Hawke’s Bay Tourism to attract visitors to the region 
to support the industry and then for individual bed and breakfast operators to attract people to our 
accommodation.  Small businesses cannot afford to, nor do they have the expertise, to carry out all three 
roles. The B&B industry is a unique niche industry that relies on support and promotion from Hawke’s Bay 
Tourism to survive.  It is vital the Hawke’s Bay Regional Tourism Organisation has sufficient funding to attract 
people to the region in both peak season and off peak season to enable bed and breakfast operations to be 
viable businesses.  Hawke’s Bay Tourism needs to continue to invest in attracting visitors travelling within 
New Zealand.   
 
In 2015 Hawke’s Bay Regional Council increased funding levels allowing Hawke’s Bay to compete equally with 
other regions.  Since this time feedback from our members is that the length of stay of guests has noticeably 
increased from an average of 1-2 nights to 2-3 nights.  This is below the region’s average length of stay, 
however, the majority of B&B guests are international visitors and they are completing tours through New 
Zealand.  We believe this increase in length of stay is directly attributable to the increase spend by Hawke’s 
Bay Tourism.  Previously, many international visitors travelled down the middle of the North Island and spent 
time in other areas of New Zealand doing some of the activities they could do here (such as cycling around the 
wineries in Marlborough instead of cycling around wineries in Napier).   
 
Tourism spend needs to continue to focus on Hawke’s Bay being a destination as well as a stopover.  If 
tourism spend declines in Hawke’s Bay we believe the region will go back to being a stopover destination – a 
way to break the long trip of guests travelling from Wellington to Rotorua, rather than a destination in its own 
right.  We will lose these visitors to other regions who advertise – why would guests stay an extra day here for 
a wine tour if all they hear about is the wine industry in Marlborough?  If tourism spend declines in our region 
and increases in other regions – where will our guests go?  They will go to the places they hear about and that 
are promoted - we don’t believe it will be to the Hawke’s Bay. 
 
Since the increase in funding in 2015, the peak season has extended at both ends into Spring and Autumn.  
Again, we believe this is a direct result of the increased spend on tourism.  This extension of peak season has 
enabled our members to run more sustainable, viable businesses.   
 
Research shows that the majority of money brought into the region by tourism is not spent on tourism 
businesses and that very little of the spend actually goes to accommodation providers (in Hawke’s Bay 
approximately 12% of the total tourism spend is on accommodation, in Auckland it is approximately 9%).   
 
The Association believes that for tourism to continue to grow in Hawke’s Bay funding should continue to be 
the same level as the previous three years. To retain the existing payment structure is effectively a decrease in 
funding as it does not take into account any increase for cpi.  It is easy to see the return on the money 
invested by the Hawke’s Bay Regional Council with the growth in tourism spend increasing from $550m to 
$630m at the end of 2017.  That is over $80m contributed to the region’s economy in two years from an 

http://www.bandbassociation.co.nz/
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additional $600,000 investment – this is an excellent return on funds invested.  With continued investment 
the projected rate of return is 5.5% with the majority of funds going into the local community not to tourism 
operators. 
 
We are concerned at the impact on B&B properties if visitor numbers decline.  The impact will be greatest on 
those properties who are not in main centres and who rely on the overflow of guests when accommodation in 
main centres is full.    Some of our members in outlying districts have created sustainable niche businesses 
and combined these with other sources of income to allow them to live comfortably in the Hawke’s Bay. 
These businesses in particular contribute to the economy and the small outlying areas they live in.  They 
employ local people for repairs and maintenance, and support their local communities by sourcing their 
product from neighbouring businesses.  The market value of these properties would also diminish as they will 
not be able to sell their businesses as going concerns. 
 
We are very concerned to see a number of other funding options being mooted and wording in documents 
along the lines of “the rating split should become more weighted to the commercial sector, who receive the 
most benefits from tourism promotion.” 
 
We noted earlier that our members are predominantly small businesses.  These businesses contribution 
directly to funding Hawke’s Bay Tourism in a number of ways – many are members and many hold famils and 
donate accommodation to Hawke’s Bay Tourism.  Placing additional tourism funding requirements on 
commercial providers will not address the simple fact that only 12% of visitor spend in Hawke’s Bay is on 
accommodation. 
 
Hawke’s Bay Tourism has released documentation showing a number of other funding options.  We believe 
these are commercially flawed in their conception, not viable and, in many cases, unfair.  Again tourists are 
being targeted to pay additional fees and levies simply because they are the most visible.  These options 
ignore the wider economic benefit made to the Hawke’s Bay region as a whole by tourism. 
 
Tourism New Zealand CEO, Stephen England-Hall, has been reported in the Herald in April, warning that the 
industry needs to guard against becoming too expensive for overseas visitors and that while surveys show 
growth in visitor satisfaction, prices for food, petrol and accommodation are perceived by internationals as 
high. 
 
Tourism funding in the Hawke’s Bay needs to be approached with a holistic view – particularly the targeting of 
international visitors.  Hawke’s Bay Tourism cannot expect success with marketing programmes designed to 
attract visitors if Hawke’s Bay operators are required to price their accommodation and attractions above that 
of other regions.  Operators need to be able to price their businesses at fair and reasonable prices and work in 
conjunction with Hawke’s Bay Tourism to help attract those international guests. 
 
Conclusion 
 
Bed & Breakfast Association New Zealand support Option 1 of the Hawke’s Bay Regional Council’s Facing our 
Future 2018 Plan.  We believe any decrease in tourism spend or change in the way tourism funding is sourced 
will impact negatively on all our members and in particular, those members who operate businesses in semi 
rural and rural areas.  We do not support any change to the way tourism is funded in Hawke’s Bay. 
 
 
 
 
 
 
Rayma Jenkins     Fiona Rollings 
President     Association Secretary 
Bed & Breakfast Association New Zealand  
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About Bed & Breakfast Association New Zealand: 
Bed & Breakfast Association New Zealand is New Zealand’s national bed and breakfast association 
working to support members.  It is a non-profit organisation formed in 1986 and incorporated under 
the Incorporated Societies Act 1908. The Association works for its members providing up to date 
information in relevant areas such as health and safety, insurance, ACC, regional rating criteria, etc., 
enabling members to provide a world class service to their guests by the provision of best practice 
guidelines, business support and training. 
 

Statistical information for New Zealand Bed & Breakfast properties as at end March 2017: 

 The average number of rooms operated by a bed and breakfast in New Zealand is 3. 

 The average room rate for a bed and breakfast is $224 per night 

 The average occupancy rate is 56% for the period 1 October to 31 March and 20% for the period 1 
April to 30 September. 

 The split between international and domestic visitors is 83% international visitors; 13% domestic 
visitors per annum. 

 We estimate total accommodation spend in Bed & Breakfast properties in New Zealand to be in 
excess of $75m each year 
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