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Enabling transformation: Individually, socially, globally 

The impact of The Duke of Edinburgh’s International Award 
Executive summary 

 
This publication is a summary of a longer report about 
interviews conducted with various stakeholders on the 
impact of The Duke of Edinburgh’s International Award. 
Using a tool called the Wheel of Influence, which was 
developed by The Duke of Edinburgh’s International 
Award Foundation, interviews were conducted with 
donors, Award Operators, Foundation staff, the 
community and participants themselves. The aim was 
to show how the Award has a meaningful impact on 
their lives, and to enable the stakeholders to tell their 
stories in their own words. 

Thirty-four semi-structured interviews were conducted 
between 4 February and 5 December 2015. These were 
conducted in the UK, either in person or by Skype or 
email, with participants from fourteen countries across 
six continents. Thematic analysis was used to answer 
research questions unique to each stakeholder. 
Evidence showed that the Award can be described as a 
process of ‘transformation’. 

On the second page of this executive summary you will 
find an overview of the results from this analysis. If you 
would like to see more detailed analysis, the full report 
is available on request from the Foundation. 

 

Key findings 

The model of the Award’s transformative and 
influential effect on all stakeholders involved is 
well supported by the data in this analysis. The 
transformations reported by stakeholders 
related to participating in Award experiences 
and were also a product of the relationships 
that tie stakeholder groups together. 

While the overall idea of transformation at 
individual, social and community levels was 
universal, the way these changes manifested 
themselves was dependent on the specific 
geographical and social context of Award Units. 

Some themes cut across more than one 
stakeholder group: mentorship, funding and 
resourcing, and sustainability. 

All stakeholders who remarked on the 
mentorship relationship reported learning and 
transformation. 

Funding and resourcing connects every 
stakeholder involved in the Award and all 
stakeholders from donor to participant 
mentioned their importance. 

Sustainability was the idea that Award processes 
should eventually become self-perpetuating. It 
was expressed by the Foundation through 
planning strategy, all the way down to individual 
participants, who express sustainability in 
learning to become leaders and volunteers once 
they have finished their Awards. 

The Foundation has an overview of what works 
and what doesn’t across a wide range of Award 
settings. This results in collective knowledge. It 
also invites and maintains interconnections 
with important influencers in society, which 
helps the Award to become established and 
supported in each country.
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The impact of The Duke of Edinburgh’s International Award 
Executive summary 

 
Below is a summary of overall results, including a theme, theme summary and subthemes for each stakeholder 
group. The overarching theme emerging from the data was ‘transformation’. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Foundation developed the Wheel of Influence as a model and a tool to tell the stories of the 
Award’s stakeholders and to show how each one plays a crucial role in the Award’s success. You can find 
out more about this model in the Foundation’s Donor Reports.  

The Foundation grows the Award by applying 
strategic expertise developed by supporting 
hundreds of Award Operators to success. The 
blueprints for success are delivered to national 
directors via transformational leadership and 
mentoring, to ensure a sustainable future. The 
Foundation promotes growth by: 

• Strategic and business support 
• Sharing success 
• Getting the right people on board 
• Mentoring leaders for success 

The blueprint for sustainable success 

The Award Operator is supported to success 
through the Foundation’s unique brand of 
transformational leadership. Through mentorship 
staff are developed so that success becomes self-
sustaining. The difference for Award Operators is 
in four main areas: 

• Strategic success 
• Business development 
• Staff development and training 
• Resources and funding 

Success through mentorship 

Donors invest in the Award because they 
know their investment will directly impact the 
lives of young people and because the Award 
promotes esteemed values and the 
opportunity for social change. Reasons for 
investment were: 

• The value of the Award 
• Providing opportunity for young 

people 
• Personal fulfilment and connection 
• Financial legacy 

Providing the fuel for social change 

The Award provides an opportunity for 
young people to develop themselves into 
active citizens and community role models 
through: 

• Discovery and development of 
skills and talents 

• Personal transformation 
• Mentorship and support 
• Employability 

From young person to role model 

Young people face a number of pressures and 
challenges as they grow into young adults. These may 
be a result of development itself or the environment in 
which they are growing up. Young people in this 
research described: 

• Social, cultural and political pressures 
• Family breakdown and abuse 
• Developmental needs 
• Poverty and marginalisation 
• Competition for success 

Growing up in a complicated world 

As a result of being involved in the Award, Award participants are 
transformed, which can lead to social transformation. Award 
Leaders are developed. Over time, the Award becomes a 
sustainable source of material resources and opportunity within a 
community. Communities benefit by:  

• Social transformation 
• Development of community leaders 
• Material resources and opportunity 
• Sustainability 

From personal to social transformation 
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Enabling transformation: Individually, socially, globally 

The impact of The Duke of Edinburgh’s International Award 
What do participants say? 

 
Participants were encouraged to talk about 
how the Award helped them. Their answers can 
be grouped into four main themes: discovery 
and development of skills and talents, personal 
transformation, mentorship and support and 
employability.  

“The youths are now changing 
in my community from the 
information I pass on and the 
people are taking me as their 
role model.” 

Discovery and development of skills 
and talents  

Participants describe the Award as giving them the 
opportunity to discover and develop new skills and 
talents as well as rejuvenating old ones. Life skills, 
non-academic and practical skills, and social skills 
and leadership are most commonly mentioned.  

“It’s the practical way of 
getting education… you’re 
becoming a scholar because 
you’re learning things from 
different schools of life which 
you never even thought of 
doing.” 

Personal transformation  

All of the Award participants see the Award as 
personally transformational. They characterise this 
transformation as imparting greater confidence, 

purpose, drive and motivation, self-belief and self-
efficacy. Participants also describe emotional 
changes such as increased hope, patience and 
enthusiasm for life. They describe themselves as 
becoming role models, with a greater sense of 
connectedness to the community, civic 
responsibility and social/cultural awareness. 

“If I hadn’t had this 
experience… I would be a 
reserved person and very shy 
but the Award has brought 
confidence to me, and even 
creativity… there is change in 
my life and I can see my 
hope… I’m no longer hopeless. 
I have a hope.” 
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The impact of The Duke of Edinburgh’s International Award 
What do participants say? 

 
Mentorship and support 

Participants describe support as coming from 
Award Leaders, Award Groups, family and the 
community. In particular, participants describe 
Award Leaders as providing emotional and practical 
support in a non-directive style that preserved 
participant autonomy and independence. 
Participants also mention how they view Award 
Leaders as role models. Community and family 
support is valued by participants especially where it 
facilitates their ability to complete Award tasks.  

“My Award leader gave us a 
free hand. He said, “You want 
to explore things, you explore 
it yourself. Just inform me 
what you want to do, and 
we’ll just see how we can help 
you out.”  

Employability 

Skills development is mentioned by participants as a 
way that the Award increases employability. These 
include skills that are useful to employers, such as 
time management, commitment, teamwork and 
leadership skills. Others are skills useful for 
succeeding in job interviews, such as 
communication and interpersonal skills. 

“[My Award Leader] has been 
the mother hen… So she’s 
been really supportive, caring” 

 

 

 

 

“I learned people skills. I 
learned… how to talk to 
people that I never had the 
opportunity to meet or talk to 
where I live... All of these skills 
helped me to be better able to 
get a job and do well in an 
interview.”
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The impact of The Duke of Edinburgh’s International Award 
What do Award Operators say? 

 
Award Operators were encouraged to talk 
about how they had worked to develop and 
grow their national Award programme. Their 
answers can be grouped into four main themes: 
strategic success, business development, staff 
development and training, and resources and 
funding. 

Strategic success 

Award Operators describe a lack of experience of 
strategic planning when they started their roles, 
and how the Foundation prompts and supports 
them to prepare strategic plans. They are then able 
to identify objectives, including increasing 
participant and staff numbers and furthering the 
reach of the Award to at risk and marginalised 
populations. The Foundation provides guidance for 
the implementation of improvements to logistics 
and infrastructure, which assists Award Operators 
in achieving their strategic objectives. Award 
Operators state that reaching these objectives and 
the positive reaction they receive from their 
community about the changes made gives them 
personal satisfaction. 

“I have enriched myself with 
strategic planning, effective 
leadership skills etc during 
working with [the Award].”  

Business development 

The licensing process is seen as a way of ensuring 
the standards and values of the Award are 
embedded at the operational level. Award 
Operators discuss how the Foundation guides  

them to identify and deal with business challenges 
in four key areas: marketing and promotion; 
corporate, school and university engagement; 
governance and management; and licensing. In 
these cases, regional directors create a vision of 
success, which they use to help Award Operators 
set and achieve goals.  

“When it comes to the 
programme development, we 
have changed quite a number 
of the ways we used to 
operate. This basically falls in 
line with the new model from 
the Foundation in terms of 
sublicensing, in terms of 
delivery, in terms of their 
branding, all sorts of things.”  
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The impact of The Duke of Edinburgh’s International Award 
What do Award Operators say? 

 
Staff development and training 

National directors describe beginning their role with 
a lack of experience, doubts about job security and 
their ability to effect successful change. Over time 
their experiences in the role increase their business 
skills such as communication, management, 
leadership, strategic planning, public speaking, 
fundraising and administration. Personal 
satisfaction is reported as a result of being involved 
with the Award. This is in part derived from 
mentorship with regional directors, who are valued 
as being always available, supportive, and 
preserving national directors’ autonomy. The 
training for trainers programme is seen as essential 
for promoting sustainability while maintaining 
standards and principles. 

“I’ve been an HR executive 
dealing mainly with more, let’s 
say, administrative and HR-
oriented activities. Now, 
being, more or less, in charge 
of the organisation in terms of 
operations was quite a new 
experience for me, especially 
in the NGO sector, which was 
really far away from me as 
such.” 

Resources and funding 

Lack of funding restricts Award delivery in certain 
regions. Funding is needed for obtaining skilled staff 
and professional expertise, to achieve corporate 
strategy and to grow the Award. Award Operators 
describe developing a social enterprise, obtaining 
grants and donations from trusts as solutions to 
funding problems. The Foundation facilitates access 
to funds from these sources, and in some cases by 
providing funding directly. 

“Areas like corporate strategy, 
you need an efficient, 
qualified business minded 
corporate person who’ll be 
able to speak the language of 
the business world.” 
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The impact of The Duke of Edinburgh’s International Award 
What do donors say? 

 
Donors were encouraged to talk about why 
they supported the Award. Their answers can 
be grouped into four main themes: the value of 
the Award, providing opportunity for young 
people, personal fulfilment and connection, 
and financial legacy. 

The value of the Award 

Donors value the Award for providing a unique 
opportunity for young people to acquire a non-
academic qualification that has currency and 
credibility. It is both admired by donors themselves 
and understood to have a good reputation in 
general. Donors view the Award as promoting 
esteemed values, which include unity, diversity, 
inclusiveness and an emphasis on the common 
humanity shared between people. 

“I believe education is a 
foundation for both individual 
and country; if there’s not an 
ability to bring youth along 
that country has a diminished 
future… [The Award] is not 
direct education but soft 
education… it’s the skills.” 

Providing opportunity for participants 

Donors feel it is worthwhile to invest in a cause that 
has such an impact on young people. Donors view this 
impact as providing young people with an opportunity 
for personal transformation and skills development. 
They see the Award as something that young people 
can aspire to and through which they can achieve 
their potential. They also mention specific benefits 

such as increasing employability, reducing reoffending 
and providing networking opportunities.  

“I have observed it over the 
years, and can see that it has 
an effect, a very positive 
effect, on the young people 
who engage in it.” 

Personal fulfilment and connection 

Donors invest in the Award because they find it 
personally fulfilling, and because it provides 
opportunities for connecting with others, whether 
this is the Award family and World Fellowship or 
more general networking. They highlight 
relationships with those involved in the Award as 
particularly meaningful and enjoyable. They also 
have a sense of pride at being involved in the global 
impact of the Award. Investing in the Award is seen 
as enjoyable, and as having unexpected benefits for 
donors. 

 



 
 

© 2017 The Duke of Edinburgh’s International Award Foundation 

Enabling transformation: Individually, socially, globally 

The impact of The Duke of Edinburgh’s International Award 
What do donors say? 

 

“It is a family of like-minded 
people. I find it inspirational… 
to talk to donors who are in 
the World Fellowship. They 
have all got amazing stories to 
tell and lots of different 
reasons for being involved.” 

Financial legacy 

Donors are motivated to invest because the delivery 
and development of the Award – in terms of access, 
reach and impact – is heavily dependent on funding 
from financial benefactors. They feel that they 
should invest as an example to others and because 
they want to give something back. They see 
investing in the Award as a good return on 
investment and believe that their money will make 
a real impact. Donors express a need for more 
financial legacies to be left to the Award to ensure 
its future.  

“Here, your money’s actually 
going to make an impact.” 
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The impact of The Duke of Edinburgh’s International Award 
What do Foundation staff say? 

 
The Duke of Edinburgh’s International Award 
Foundation staff were encouraged to talk about 
how they had worked to develop and grow the 
Award. Their answers could be grouped into four 
main themes: strategic and business support, 
sharing success, getting the right people on 
board, and mentoring leaders for success. 

Strategic and business support 

The Foundation assesses local geographical, 
political, infrastructure and reach issues that may 
be preventing Award Operators from growing. It 
assists in the formation of strategic plans to address 
these issues and to plan for growth. This ensures 
that the values of sustainability, diversity and 
inclusiveness are built into the Award structure at 
an operational level, sustaining the future of the 
Award as a global opportunity for all young people. 
Provision of resources and specialised support for 
the Online Record Book and training for trainers are 
also used to support Award Operators in becoming 
sustainable providers. The Foundation oversees 
financial and business strategy, with responsibility 
for this being handed over to national directors 
through mentoring. 

“Ultimately, you want the 
project to be sustainable and 
you want them to be able to 
pick it up after you have given 
the initial support.” 

Sharing success 

The success of one country can be used strategically 
to encourage other countries and to persuade 
stakeholders to ‘buy in’ as the Foundation 
possesses experience dealing with and creating 

success in a wide range of previous and current 
projects. Through this process, the Foundation 
develops expertise that can be used to develop and 
troubleshoot future projects. In this way, the 
Foundation acts as a reservoir of collective 
knowledge that can be shared across the network 
and it as an interconnection between projects.  

“The Foundation supported a 
lot of countries in the past to 
develop the national 
operators. But the difference 
with [this country] was that 
we had the tools and 
processes at hand to be able 
to support them; and to be 
able to guide them in that 
process.”  
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The impact of The Duke of Edinburgh’s International Award 
What do Foundation staff say? 

 
Getting the right people on board 

Getting the right people on board is identified by 
the Foundation as one of the key factors for 
creating sustainable success in Award Operators. 
The right people are needed as patron, board 
members and those involved in operational delivery 
of the Award. Having the right patron is seen as 
important for growing the Award and for bringing 
together board members. In addition, the 
Foundation actively assesses, manages, develops, 
and facilitates recruitment of national directors and 
board members where necessary. 

“Once you have the right 
people on the board, lots of 
doors open.” 

Mentoring leaders for success 

Regional directors describe a mentoring 
partnership with national directors. This is 
identified as a means by which national directors 
are supported to achieve success for the Award in 
their own countries, thereby enabling the Award 
to grow. Mentoring activities include maintaining 
frequent communication, providing a sounding 
board, advising, providing support, managing and 
involving national directors in Foundation 
meetings. This provides national directors with 
confidence, leadership, communication and 
business administration skills. 

“As a regional team… we’d 
then help him in the areas of 
leadership, areas of policy… 

areas of the programme…. 
mentor him in terms of Online 
Record Book, you know, 
getting him on board, have 
Skype meetings with him, tell 
him to set up a team, and keep 
encouraging him on that. So 
everybody in the office had 
something that they could 
actually share with him.” 

 


