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Greetings –  

It’s a great pleasure to be here today representing Fletcher Construction – a heritage 

New Zealand company I’m very proud to work for.  

It’s also a pleasure to represent my Colleague Alan Orange – the former Project 

Director of M2PP, who was responsible for seeing the worth of the project and its 

strong connection to our history.  

It was Alan who made sure our company and our partners: Fletcher Reinforcing, 

Humes, Firth, Placemakers and M2PP all made a financial contribution. 

What a fantastic sight – to see this grand little hut almost completed and travelling 

down the MacKays to Peka Peka Expressway on a Higgins Transporter!    
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This morning I want to talk briefly about how this project connects to the Fletchers 

story.   

Back in 1942, the building of three large Marines Camps in Paekakariki, on 

Whareroa Farm and here in Queen Elizabeth Park was the big infrastructure project 

of the day.  

Our founder, Sir James Fletcher was appointed controller of Defence Construction 

by the Prime Minister Peter Fraser and given six weeks to have the camps up and 

running by the time the Marines arrived in June 1942.      



For those of us working on the new MacKays to Peka Peka Expressway - by far the 

biggest infrastructure project in modern Kapiti – it’s tempting to look back on this 

story with amazement.  Oh, that things could be so simple now!    

Way before Sir James agreed to take on his new jobs as commissioner of defence 

construction and controller of shipbuilding, history records: he was impatient with 

committees and knowledgeable in the ways of bureaucrats, so he insisted he would 

only report to one superior - Prime Minister Peter Fraser himself.  

This gave him extraordinary powers - the right to issue any directive he saw fit to 
public servants and to dictate what construction could be undertaken by public 
authorities and local bodies.  

He checked himself into the Waterloo Hotel at his own expense, retired as chairman 
of Fletcher Holdings to avoid any conflicts of interest, and soon had army training 
camps, fleets of landing vessels and other urgent wartime projects completed with 
incredible speed.  

In spite of some initial resistance, he took the government departments by storm.  

Working with a staff of just six, including a secretary, he gradually won over most of 
the departmental heads. 

He was seen as a man who could push through projects against seemingly 
impossible deadlines.  

The Paekakariki camps were built in six weeks, and in Auckland the Cornwall Park 
hospital of 122 buildings, housing 1,500 patients, was completed in 16 weeks. 

This is a fascinating story.  

There’s so much more to be said about how the camps were built, about Sir James 
and how he influenced our company and so many other aspects of New Zealand life.   

I congratulate everyone involved.  

This is a very important infrastructure story for this district and for New Zealand.  

We’re re delighted to see this project successfully on its way.   

We’re very pleased to be connected to it and greatly look forward to seeing the 
stories it can tell from its small windows.  

 

 

 


