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Vision 

After a series of strategy discussions in early 2017, our Club has agreed that we will 

continue to be:-  

Leaders of Positive Social Change  

Key Strategies to Achieve this Vision 

To achieve our vision we will: 

1. Be a vibrant, progressive and sustainable club 

2. Be part of a vibrant, progressive and sustainable Rotary community 

3. Identify new opportunities for positive social change 

4. Take direct action to improve community well being 

5. Be a leader in support for social enterprise 

6. Fundraise and make grants. 

The Club’s strategies will contribute collectively to Rotary International’s six current areas of 

focus – fight disease; provide clean water, sanitation and hygiene; saving mothers and 

children; supporting education; growing local economies; promoting peace. 

Looking at each of our strategies in more detail – what are some of the key actions and 

initiatives we need to address? 
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1. A vibrant, progressive and sustainable club 

Membership 

Over recent years we have seen our membership declining from a high of around 165 to 

nearer 135 by mid-2017. This downward trend has been evident for several years. 

Added to this is the dilemma that our membership is aging, still two thirds male, and not 

ethnically representative of Wellington. A strong and energetic club is absolutely critical if 

we are going to be successful in our mission. However the number of members is less 

important than making Rotary relevant to all ages and vocations  

Our goal is to stem the decline, and to find a way to engage new people willing to commit 

to Rotary projects, causes and events, both through the existing membership channels and 

a set of new engagement options that we will to trial over time. What is important is that 

the work Rotary can do is maintained and built on, and that the core Rotary club that can 

identify, co-ordinate and oversee this work remains viable and vibrant 

New ideas for membership that we are considering include: 

- corporate membership 

- family membership 

- sponsored membership 

- e-membership 

The future of Rotary as the largest and most successful worldwide service club lays the 

challenge of engaging younger generations and having them share the desire to work with 

us to “make a difference”. We must find ways to encourage them to participate with us in 

some way, or perhaps show us another way so we can all continue to provide leadership in 

positive social change.   

Wider opportunities to engage 

We are keen to diversify away from just Monday lunch meetings and create some more 

informal and formal meeting opportunities as well as the Monday lunch. 

This range of meetings is for several reasons, including to meet the needs of current and 

potential members who: 

- cannot commit to a regular two hour lunch break on a Monday 

- would prefer to meet outside usual business hours 
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- would prefer events that are more participative, allowing more fellowship and 

discussion amongst members, than at a sit down lunch meeting 

- find the current regular Monday meals expensive or unsuitable. 

We also need to ensure that the Club offers a wide range of opportunities for service. Some 

members are keen on direct community service, others prefer fundraising. Some members 

willingly contribute their business, management, governance and professional skills. Some 

prefer to develop, facilitate and influence new ways of thinking. We are a big enough Club 

to offer this diversity of ways to engage. [consider appending the Avenues of Service chart]  

Variation of Venues 

A wider variety of events and locations will be chosen to meet the needs of current and 

potential members. We will choose venues appropriate to the event and likely expected 

audience size, and try to reduce the operating costs to make it easier for members to 

afford to participate in a range of activities. 

Communications and Profile 

We need to ensure that that members, potential members and the wider community 

understand the broad range of opportunities to contribute to our services and the overall 

contribution the Rotary Club of Wellington makes in positive social change. We will make 

better use of social media, internal newsletters and external media to raise the club’s 

profile. 

2. A vibrant, progressive and sustainable Rotary 

community 

Our Club 

At Club level we need to review our constitution as some of the new ideas we have for 

membership and club operations will require some changes to the constitution. 

 

Our District 
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We are already trying to ensure that our District has a member focused structure, so we 

continue to work in the best interests of keeping Rotary relevant, vibrant and active in 

positive and innovative ways in our communities.  

Rotary in New Zealand 

We believe there is great opportunity to think about and advocate for how Rotary in New 

Zealand could be more relevant, better recognised and more effective, including how a 

national team/leader could represent all of Rotary in New Zealand when major issues and 

events unfold. We are forming a working group to try to encourage some serious 

consideration of how this may be facilitated and operated. 

3. Identifying new opportunities for positive social 

change 

We will review our current activities, and look at the social issues of the moment to identify 

where we could make a useful contribution. Then we will determine whether we have the 

networks and skills to facilitate, influence, support, and work with key stakeholders and 

willing partners to make change happen.  

We will do this through events and projects such as: 

- The Rotary Forums, and the ongoing plan of action on Dreams for Wellington 

- The Eureka Science Awards programme 

- working with Wellington City Council to address the needs of the homelss, including the 

development of Te Whare Okioki. 

4. Taking direct action to deliver community wellbeing 

This is the area where the rubber meets the road with our specific community projects and 

includes actions in our local community, nationally and internationally. We give of our own 

time and effort, and also engage and partner with other groups which are active in the 

community. 

The current activities include  

- Project Hope –A major public health initiative across nine Pacific Island countries to 

introduce three new vaccines preventing deadly rotavirus, pneumococcal and cervical 

cancer. The countries involved are the Cook Islands, Kiribati, Nauru, Niue, Samoa, 
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Tokelau, Tonga, Tuvalu and Vanuatu. An estimated 100,000 children and adolescent girls 

will be reached. 

- Potable Water in the Pacific – clean water for every child by providing solution using sky 

hydrants 

- Helping to fund a mobile health clinic for Rarotonga – is this only funding? If so, should 

go in the next section 

- Planting a forest in the heart of Wellington – tree planting and vermin trapping, working 

with Conservation Volunteers Wellington and other groups  

- Helping to house the homeless in Wellington – Te Whare Okioki – working with the 

Wellington City Council, and other community minded groups or organisations 

- Engaging with youth groups to help provide opportunities to build future leaders 

particularly in less well off areas of our community 

- Donating time to collect for local and national causes 

- Helping with community projects such as Blood Pressure Testing 

We will expand and change the range of projects over the coming years. 

5. Supporting social enterprise 

We will continue to honour a way of working that has been followed since the inception of 

the Club in 1921, such as in supporting the establishment of CCS and Plunket. 

To support social entreprise we will: 

- support the Akina Foundation and the Elevate programme 

- provide expertise and training for emerging social enterprises  

- build a Social Investment Fund of at least $1 million (by 2021) and continue to grow it in 

the longer term  

- lead and encourage other Rotary clubs to support social enterprise  

- encourage businesses to be involved in supporting social enterprise, to leverage our 

own contribution  

- focus initially on Wellington, then nationally, then consider expansion into the Pacific 

(from 2021). 

6. Fundraising and Making Grants 
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To enable our club to be able to help in our communities we need to be constantly 

reviewing our need for funds and looking to raise as much as needed through donations, 

engaging sponsors and running fundraising events.  

We are lucky in that we have the ability to recommend grants from the Wellington Rotary 

Charitable Trust which generates an annual income. There are some caveats on the 

spending, and some income that can be used at the club’s discretion. Also we have income 

from our sergeant’s sessions and monies that members raise through various fundraising 

projects.  

We will continue our current successful fundraising events - Jumbo Tennis, and Singers to 

Listen For – in 2017/18 and look to establish at least two more major events in 2018. It is 

our goal to try to raise more funds from outside the club membership rather than relying 

on the ongoing generosity of the members.  

Our grant making process has been evolving in recent years with a focus on aligning grant 

making much more closely with the Club’s vision and strategy, so that we can maximise our 

impact in the areas we have chosen as priorities. As the Board of the Club appoints 

Trustees to the WRCT, the John Illott Trust, and the JR McKenzie Trust, we seek not to 

overlap in areas of grant making. 

Some of the most significant grants in the 2017/18 year are for: 

- Newtown Pacific Community Health 

- Emergency Response Kits for the Pacific 

- Youth Study Grants 

- Music Awards 

- The Wellington Children’s Hospital 

- The Kiri Te Kanawa Foundation 

- Wellington Junior Tennis 

We are also looking to develop during 2017/18 for the medium term: 

- ongoing funding a research fellowship at Otago Uninversity in Wellington, to increase 

medical research to meet the needs of the elderly 

- a funding base to support Social Enterprises 
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Appendix 

Club Committees and Project Teams 

The club committees and project teams will be central to helping the club function and to 

helping the club achieve our ambitious goals. It will only be everyone in the club helping in 

some way on one or more of the committees and/or project teams that all of the goals will 

be achieved. 

The key committees include:- 

Club Services – Chaired by Marion Cowden, this committee includes a number of sub-

committees such as Meeting operations (greeting, visitors, room set up, etc), Speakers, 

Sergeant’s, Grace, 5 minute speakers, Fellowship. 

Membership and Club Operations – Chaired by Peter Cornish – this committee 

is responsible for maintaining and growing membership and ensuring the club operating 

model is meeting the members expectations and the expectations of prospective new 

members so that we retain a vibrant club. This committee is currently reviewing 

membership options, venue, frequency of meetings, catering etc. 

New Opportunities for Social Change – Chaired by Roger Blakely - This 

committee is charged with keeping our eyes and ears open and looking at what we are 

doing as a club – are our efforts in line with our vision or are there other activities that 

would better match our vision in the ever-changing environment. Their role is to meet and 

discuss issues of the moment and how we might help and bring these topics or issues to 

the Boards attention for consideration in the annual planning cycle or at any other time 

when they believe it is needed. 

Community Services – Direct Community Action in Wellington – 

Chaired by Karen Coutts – This committee is heavily involved in identifying appropriate 

projects where the club can help in our communities either with management and 

facilitation skills, planning, co-ordination, use of our networks, or with financial support. 

International – Direct Community Action Internationally - Chaired by 

Nick Hurley – This committee looks at how we can make a difference through international 

projects. The focus of this committee currently is how we can help in the Pacific but it is not 

exclusive to the Pacific. The current areas of focus are on providing potable water to the 

children of the Pacific, raising funds to provide ERK (Emergency Response Kits) for disaster 
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relief, helping with the Project Hope goal of immunization of 100,000 women and children 

in the Pacific, and helping to und a mobile health clinic in Rarotonga. 

Vocational Committee – Supporting Social Enterprise – Chaired by 

Andrew Miller – This committee has a current focus on we can help emerging socially 

responsible business flourish. This is through the Social Enterprise Development awards 

we hold each year in partnership with the Akina Foundation, and new programme known 

as Elevate – designed to support a number of fledgling social enterprises with mentoring 

support, planning and strategic guidance to help the grow faster and more effectively. The 

Committee is also committed to building a seed fund of $1.0m by 2020 to allow the club to 

provide an ongoing fund that can be used to support the growth of developing social 

enterprises.  

Centennial Committee – Chaired by Mark Wheeler – This group is developing a 

plan for the celebration of the club’s centennial in 2021. The club recognises that it is the 

celebration of 100 years of Rotary in Australia and NZ, as well as a club milestone, so we 

are working with three other clubs (Melbourne, Sydney and Auckland) on a major project – 

Project Hope – the immunization of 100,000 women and children of the nine largest Pacific 

nations as one of our key centennial projects. 

We want to have a major project for the international work we do, a major project for the 

national work we do, and a major project for our local community so in addition to Project 

Hope we are adopting the Vocational Committee’s goal of building a $1.0m fund for 

seeding social enterprises as a national project target, and we are adopting the “Build a 

Forest in the Heart of Wellington” project as our local Centennial project. This is an 

ambitious goal to carry on the good work of earlier members who supported the planting 

of trees around Wellington and our goal is to have planted a total of 100,000 trees by 2021. 

We believe we have planted approx. 45,000 trees to date around Wellington so we are 

looking to coordinate the planting of another 55,000 trees in Mount Victoria over the next 

3-4 years. 

In addition to our three major projects we are wanting to complete a History of the Club, 

and organize some celebratory events and functions in the year of the centenary so there 

is a lot of planning and work to be done over the next 3 – 4 years. 

Youth Committee – Chaired by Tracy Brown – This committee provides 

recommendations on who should be recipients of the various grants available each year 

for the Rotary Youth Leadership awards and identifies other ways the club can make a 

contribution to encourage the younger generation to find a way to contribute to a better 



 PAGE 9 
 

future for humanity. The committee is currently reviewing how it might change it focus to 

have an even greater impact. 

Communications Committee – currently no Chair – This committee will work with 

other committees to ensure a consistent and quality message is sent via all avenues – the 

website, the newsletters, blogs, to all stakeholders – members, potential members, 

sponsors, the public. This committee is also looking to lift our use of social media as a club 

and as individual members to try to help Rotary’s presence in the community so that it is 

easier for us to approach sponsors and engage in discussions with people who may be 

keen to help us on projects even if they do not want to participate as full members. 

Fundraising – coordinated by James Austin - This is not one committee but a series of 

fundraising projects, which include Jumbo Tennis – led by Hannah Carter, Singers to Listen 

For – led by John Boshier and we have a few new ideas that we are working on to try to 

bring some additional funds in for our Centennial projects. 

Grants Committee – Chaired by Helen Algar – This committee comprises the Chairs 

of the Community Services, International, Youth and Vocational Committees, and of the 

Wellington Rotary Charitable Trust. The committee plans and monitors the allocation of 

funds to projects and beneficiaries, to ensure that we use the funds available to the Club to 

achieve the greatest possible impact on our strategic priorities, within any constraints 

imposed by our funding arrangements.  

 


