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Progress Report for Tangaroa Ara Rau
Project Management
[bookmark: _GoBack]As at 25 July 2019

WSNZ Lead 	Neil McInnes
TAR partners	Rob Hewitt

Achievements 
· Strategy Refresh intranet webpages created on WSNZ website
· Draft drowning prevention outcomes for Māori developed and loaded in WSNZ Intranet
· TAR hui booked in for 31 July in Wellington and venue tbc in Auckland for 30 October 2019
· Progress reports on Refresh project workstreams developed for Project Sponsors
· General agreement that the Waipuna water safety and health model provides the “cultural and spiritual elements important to Maori drowning prevention/engagement with Tangaroa” sought as an enabling task for the refresh project. 
Current challenges or issues
· Agreement to the draft drowning prevention outcomes for Māori by TAR required.
· Agreement on the application of the Waipuna model for Maori drowning prevention/engagement with Tangaroa to be agreed with TAR
· WSNZ Māori strategy to be developed based on refresh project achievements
Next steps
· Desired drowning prevention outcomes for Māori to be agreed at July 2019 TAR hui
· [bookmark: _Hlk975077]Application of Waipuna model to Maori drowning prevention/engagement with Tangaroa to be discussed at July 2019 TAR hui
· Outline content of WSNZ Māori strategy to be discussed at July 2019 TAR hui

Overall rating
	
	· Strategy Refresh intranet webpages created on WSNZ website
· Desired drowning prevention outcomes for Māori to be agreed at July TAR hui
· Application of Waipuna model to Maori drowning prevention/engagement with Tangaroa to be discussed at July 2019 TAR hui
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intervention required 
Underway – some challenges 
Being managed
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No issues
On track and or in pipeline 
No issues or risk
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