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Roadmap to the Plan
Background
What’s been done to date
What are the next steps
Actions
By (date) develop a work plan for Auckland Water Safety organisations to meet the objectives of the Auckland Project 2017
 
1. Identify critical risk areas

How much of this do we know already?
· What don’t we know?

How do we close the knowledge gap?
· Where is the new information to come from?
· Who should be involved?
· How do we validate it?

2. Identify at risk individuals/families/communities

How do we identify these groups?
· How much of this has been done already?
· Who knows about this?
· What data analysis is needed?

How does this compare to WSNZ’s high risk groups/environments?

What level of detail is needed here?
· Where is the data/information to come from?
· Who should be involved?
· How do we validate it?

3. Agree which public campaigns and targeted education and survival skills programmes must be delivered to make a difference 

How does this relate to objectives of:
· Sectoral communications and social marketing strategy?
· Data and research strategy?
· Strategic actions work programme?
· Sector strategy objectives
· DPA current work programme?

4. Agree operational goals and timeframes for each programme

How does this relate to timeframes for:
· Sectoral communications and social marketing strategy?
· Data and research strategy?
· Strategic actions work programme?
· Sector strategy objectives
· DPA current work programme?

5. Agree the best delivery agency for each programme

What criteria is this to be based on?

How is regional-national coordination to be effected?

6. Define the roles and responsibilities for each agency delivering the programme(s)

How much is this for the Board of the various organisations to decide/ratify?

7. Allocate resources  

Where are these resources to come from?

How much extra is needed that is currently allocated?

How does this relate to the sector Capability Plan?

8. Specify how the results of each programme will be measured

How does this fit with the proposed sector monitoring and evaluation framework>

