
POLICY & REGULATION

MISSION: To work collectively to reduce drowning and water related injuries in Aotearoa, New Zealand, so all enjoy the water safely

Education

Short & Medium Term

1. Create and promote 
standardisation of messaging & 
increase campaigning to 
reinforce the importance of 
core preventative actions of 
adult supervision, pool & water 
body fencing, & foundational 
water competencies 

2. Increase the reach of 
drowning prevention education 
for 5-13 year olds using WSFL 
agreed competencies from X to 
Y

3. Focus on reducing male 
drowning and improve decision 
making in the 15-34 age range

4. Implement programmes and 
provide tools that aids peoples 
awareness of the difference 
between their perceived 
competencies and real 
competencies

5. Focus on reducing 50+ male 
recreational boating drownings 
and improved decision making

6.

EDUCATION

Data, research & 
insights

Short & Medium Term

1. Develop agreed sector
position statements for key 
issues, underpinned with 
consistent policies and 
communications

2. Collaborate on shared 
opportunities of national 
significance, through both 
traditional and digital channels, 
that support changing attitudes 
and behaviours around water 
environments

3. Develop a Māori water safety 
strategy that will provide Māori 
with mechanisms to engage with 
sector agencies on water safety 
issues, and input into the design 
of programmes aimed at 
reducing Māori preventable 
drowning

4. Joint sector strategic planning 
delivers cross-sector integration 
and effective outcomes

5. Implement the Regional 
Strategy pilots and the Fresh 
Water Strategy 

6. Targeted interventions in 
place for overrepresented 
groups, activities and locations

7. Engage organisations who 
have a significant role to play 
but may not have a major focus 
in drowning prevention

Short & Medium Term

1. Establish data collection and 
sharing agreements with sector 
organisations to better inform 
decision making

2. Agree definitions and 
protocols around data, and hold 
at a centralised point. 

3. Form a repository of NZ and 
international research on 
drowning prevention, water 
safety & water competency so 
that information is collected at a 
single point & is easily accessed 
& disseminated 

4. Highlight data and research 
gaps and undertake research 
where required 

5. Acquire new data sources to 
feed into participation data to 
help derive insights

6.

DATA, 
RESEARCH & 

INSIGHTS

Water safety strategies are

actively promoted in the 
community, to policy makers, 

local, regional and government 
agencies, to increase awareness 

of water safety & drowning
prevention

Communication, 
collaboration & 

partnership

FRONTLINE
SEARCH, & 

RESCUE

COMMUNICATION, 
COLLABORATION & 

PARTNERSHIP

IMPLEMENTATION PLAN, MONITORING AND EVALUATION

There is a water safety
education framework in 

place for all ages and 
stages in Aotearoa, New 

Zealand

A trusted "knowledge hub" is 
developed that stores and 

provides data, research and 
insights, to drive evidenced 

based investment decisions for 
water safety and drowning 

prevention

There is strong sector collaboration 
utilising members strengths and 

capacity, to co-operate & combine 
across the water safety sector, the 

community, regionally & nationally, 
to ensure best practice is enacted 

and efficiencies are adopted.

LEADERSHIP, 
ADVOCACY &

INFLUENCE

VISION: We envisage a future where no one drowns in Aotearoa, New Zealand

Leadership, 
advocacy & 

influence

DRAFT NEW ZEALAND WATER SAFETY SECTOR STRATEGY 2021-2025

Short & Medium Term

1. Ensure the sector is sustainable 
and resourced appropriately to 
achieve its mission. Secure multi 
year funding in perpetuity

2. WSNZ takes the leading role 
inputting into policy development 
on behalf of the sector.

3. Develop a Water Safety Sector 
Local Government and Government 
engagement strategy. 

4. Input into the local government 
planning process through 
submitting on the Long Term Plans 
for all Territorial Local Authorities 
and regional governments

5. 

6.

Short & Medium Term

1.  Continue to evolve 
organisations and services to 
meet the changing needs of the 
community and ensure they are 
'fit for purpose'

2.  Strive to develop 'step 
change' initiatives, particularly in 
prevention that can focus on 
target areas without letting slip 
what is currently being achieved 
(e.g. via technology)  

3.  Improve support & resourcing  
for volunteer workforces to 
ensure those frontline services 
that depend on them can be 
maintained

4.  Continue to exploit and look 
for new opportunities where 
greater cross-agency 
collaboration can achieve better 
operational outcomes.

5.

PROPOSED STRATEGIC AREAS OF FOCUS FOR THE NEW ZEALAND WATER SAFETY SECTOR STRATEGY 2021-2025

Frontline search, &
rescue

Develop a water safety sector implementation plan 

Engage an implementation manager with oversite of the sector strategy

The implementation plan will move the strategic sector plan into action. It will 
identify the above stated objectives, lists the project tasks, defines roles and 

responsibilities, outline the budget and required resources, and lists any 
assumptions

A sector wide monitoring and evaluation framework will gauge progress,
effectiveness and efficiency of the water safety sector, generating the expected 

outcomes. It will ensure activities undertaken move the sector closer to delivering 
on the stated outcomes

The monitoring and evaluation framework will enable the sector to measure and 
report on the expected outcomes effectively and efficiently each year. This will fulfil 

the statement of service performance reporting obligations with the sectors 
funders, and the individual organisations evaluation of their involvement working 

towards the sectors strategic areas of focus

Develop a monitoring and evaluation framework, using it to report back on 
outcomes

Reduce per capita drowning deaths year on year by 
XXXXXXXXXX

Reduce per capita drowning related hospitalisations year on 
year by XXXXXXXXXXX

PROPOSED NEW ZEALAND WATER SAFETY SECTOR'S STRATEGIC ACTION PLAN

Action steps to implement change

Form technical working groups tasked with creating high impact actions to reduce 
drowning and/ or promote water safety against each of the steps in the action plan

Prevent or reduce drowning 
and injuries through providing 

targeted supervision & 
surveillance, guidance and if 
necessary rescue of those at 

the point of being exposed to 
water hazards


